
Quick recap 
The meeting focused on volunteer recruitment and organizational transitions, including open 

board positions and discussions about event management and communication methods with 

families. Members shared their motivations for participating in the School Community 

Organization, emphasizing their commitment to improving school environments and fostering 

community while highlighting the need for diverse representation. The group reviewed updates 

from both Lincoln and Midvale schools, discussed potential fundraising ideas for upcoming 

events, and addressed challenges with communication channels, concluding with plans for 

consolidating messaging methods and confirming the next meeting date. 

 

Summary 
Volunteer Recruitment and Leadership Transitions 
We discussed volunteer recruitment and organizational transitions. David announced several 

open board positions, including treasurer and events coordinator, due to recent departures. The 

group discussed challenges in volunteer coordination and event management, with a suggestion 

to having individual event chairs rather than one person managing all events. The meeting also 

addressed communication methods with families, including Google groups, Peachjar messages, 

and newsletters. David encouraged new volunteers to step forward, mentioning that while some 

board positions require a two-year commitment, others can be filled on a year-by-year basis. 

 

SCO Member Introductions and Motivations 
The meeting focused on introductions and personal motivations for participating in the School 

Community Organization (SCO). Many members expressed their commitment to improving 

school environments, fostering community, and supporting teachers and students, particularly 

highlighting the need for diverse representation. Several members emphasized inclusivity and 

accessibility, while others shared their experiences and skills that could contribute to the 

organization. The group discussed past successes, such as fundraising efforts and community-

building activities, and expressed enthusiasm for future collaborations. 

 

School Updates and Safety Priorities 
The meeting began with outlining the structure of the meeting, which includes updates from 

principals, teacher representatives, and various groups. Lincoln principal Abby provided updates 

on Lincoln's progress, emphasizing safety as a priority and highlighting staffing, partnerships, 

and challenges with snacks. Both schools celebrated their strong teacher retention and 

partnerships, while noting challenges with snacks and funding.  

 

Fun Run Fundraising Debate 
The group discussed whether to turn the fun run into a fundraising event, with Mo proposing the 

idea with others expressing concerns about making every school event a fundraiser. Linda 

emphasized the importance of keeping some events non-fundraising for community building. 

The group agreed to explore the possibility of fundraising at the fun run, with Mo and Gwen 

planning to develop a trial proposal. They also discussed other potential fundraising ideas, 

including a bike-to-school day and linking multiple fundraising events together. The group 

decided to table the decision for now and think outside the box for creative fundraising ideas. 



School Year Updates and Budget 
The meeting covered updates on the start of the school year, with teachers reporting smooth 

beginnings and a focus on creating welcoming environments. Jen provided a detailed overview 

of the school's budget, explaining their financial management, including funds for staff, 

scholarships, and various programs. Lydia outlined fundraising efforts and upcoming events, 

such as dining nights and a soccer game, to support school activities. The group discussed 

communication challenges with multiple platforms and considered streamlining efforts to 

improve engagement with new families. 

 

SCO Communication Strategy Meeting 
The SCO discussed challenges with communication channels and agreed to consolidate 

messaging to reduce confusion, with the suggestion of a single newsletter and printed flyers as 

the primary methods. David requested attendees to email him their interests in specific roles and 

provided his email address (david.barger@gmail.com). The group confirmed the next meeting 

would be on the first Tuesday of October via Zoom, and Caitlin inquired about the deadline for 

discretionary funds, which was confirmed to be December 1st by Linda. 
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