Meeting summary for Midvale-Lincoln SCO monthly meeting
(04/01/2025)

Quick recap

The meeting covered various school events and fundraising activities, including updates
on the spirit shop, Rummage Sale preparations, and upcoming community events.
Discussions also focused on volunteer recruitment, event planning for the next year, and
potential new initiatives such as custom merchandise and sporting events. The team
addressed logistical challenges, budget considerations, and strategies to improve
accessibility and participation in school activities.

Next steps

» Lydia to investigate shipping turnaround time for canvas bags and order if they can be
delivered before the Rummage Sale, for $300 or less.

* Lydia to set up the Madison Forward fundraising event for October 11th.

 Abby to send out a school messenger to parents requesting volunteers for the
Rummage Sale.

 Abby to reach out to school partners (SSM Health, Daxa Church, Hope Worldwide)
about potentially sponsoring tickets for the Madison Forward event.

* Lydia to send Qdoba fundraiser flyers to schools tomorrow.

» Abby to ensure Qdoba fundraiser flyers are sent out to both schools.

» Support team to organize dinner deliveries for teachers next Thursday night.

 All members to push for more volunteers for the Rummage Sale and bake sale.

Summary

Spirit Shop Sales and Future Orders

David announced that the spirit shop will remain open until April 4th, contrary to the initial
plan. He also mentioned that the sales have been very successful, with about 350 units
sold. The original orders placed before the 21st will be processed and delivered soon,
with pickup times to be arranged. David also discussed the possibility of ordering canvas



totes for future events, but this would need to be funded separately. Lydia suggested
setting a budget for the totes, and David agreed to look into this.

Rummage Sale Volunteer Recruitment Strategies

David agreed to address the Rummage Sale issue after the meeting. Hannah reported
that the schools had sent out flyers with information on shopping, donating, and
volunteering. However, they were low on volunteers, with only David having signed up so
far. Hannah mentioned that they had advertised on Nextdoor, neighborhood Facebook
groups, SEO Facebook group, and Peach Jar, but lacked contacts for neighborhoods
around Lincoln. They were open to more advertising and had plans to put up flyers
around the South Madison Branch Library and nearby businesses. Caitlin suggested
putting a flyer in Central Hispano, which Hannah agreed to. Abby offered to send out a
school messenger to parents about the need for volunteers. Hannah confirmed that they
had a translator last year, but it was not a popular service. Flor asked who would be the
translator on Saturday, to which Hannah responded that Britta would be there on Friday,
but not on Saturday.

Rummage Sale Volunteer and Logistics Discussion

The team discussed the upcoming Rummage Sale event, focusing on volunteer
participation and logistics. Hannah and Abby assured the team that they would handle the
event, even if volunteer numbers were low. They also mentioned reaching out to school
partners for additional help. The team confirmed that the event would be well-organized,
with the cafeteria being used for collection on Thursday and the gym on Friday. They also
discussed the availability of resources and the use of signage from the previous year.

Upcoming School Events and Scheduling

Gwen and Flor discussed various upcoming events at their school. They mentioned an
artist in residence, a dance performance by PE classes, and an Asian American, Pacific
Islander Month celebration. They also talked about a book fair, a music concert for
kindergarteners and first graders, and a Leader Intercambia Exchange program with West
High School. Flor asked for feedback on scheduling a writing celebration before the music
concert, considering the proximity to another school event.

Neurodiversity Presentation Postponed for Logistical Reasons

Gwen explains that the Disability Committee is currently unable to accommodate the
proposed presentation for professional development this year due to planning constraints
and the need to integrate district-purchased curriculum. Flor describes a compelling
neurodiversity presentation she attended, emphasizing its potential value for families and
educators. However, Gwen clarifies that there are logistical challenges in organizing such



an event for families, including volunteer recruitment and sponsorship. The group agrees
to postpone the presentation for this year.

Planning for Next Year's Events

The meeting involved discussions about planning for the next year, including the
possibility of a social committee and a subcommittee for planning events. There were also
updates on the current year, including forward testing, a garage sale, a blood drive, and a
guest artist for dance classes. The meeting also touched on issues with bathroom
behavior at Mcdowell and fundraising efforts.

Event Participation and Fundraising Strategies

Lydia discussed the varying participation in events and her efforts to schedule more
events, particularly at Culvers and Chipotle. She mentioned an upcoming event with
Madison Forward, which could potentially involve player visits and fundraising
opportunities. Lydia also proposed hosting a custom dance event in the fall and
suggested using canvas bags as a fundraising opportunity. David agreed to look into the
voting process and the feasibility of ordering the canvas bags in time for the rummage
sale.

Customized Bags for Rummage Sale

Lydia proposed the idea of customizing large bags with the school's logo for the
Rummage Sale and picnic events. The cost would be approximately $1 per bag, and they
could sell them for $5. David suggested voting as a group on whether to proceed with the
order, with the condition that the bags must be delivered before the Rummage Sale. Lydia
agreed to start the process and find out the shipping turnaround time. The group also
discussed the dates for the picnic, with June 10th being the chosen date.

Affordable Soccer Event for Families

The team discussed organizing a soccer game event for the community, with tickets
priced at $25 per person. They considered the affordability of the event for families of
color, with some members suggesting alternative, more affordable sporting events. The
team also discussed the possibility of community partners sponsoring tickets for the
event. The event was framed as a fundraiser, with the potential to make $5 per ticket sold.
The team agreed to explore options for making the event more accessible to families of
color.

Event Planning and Volunteer Needs

In the meeting, Caitlin and Lydia discussed the ideal date for an event, leaning towards
October 11th due to the busy nature of the first two weeks of September. They also
considered the weather and the need for better advertising. David suggested waiting until



the school year starts for more people and better weather. Lydia was tasked with moving
forward with the event planning. David also mentioned that the support team would be
handling dinner deliveries for teachers next Thursday night. Lastly, they discussed the
need for volunteers for the Rummage Sale and the bake sale, with only one person
signed up for the latter.



