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Quick recap

The team discussed various topics such as the Spirit Shop's progress, fundraising strategies, and
event planning, including the Rummage Sale and conferences. They also considered pricing
strategies, distribution methods, and the inclusion of donations in their fundraising efforts. Lastly,
they discussed teacher appreciation plans, non-cash donations, and the organization's non-political
stance.

Next steps

David to coordinate with John on adding $2 fundraising fee to t-shirts and $5 to hoodies in the spirit
shop pricing.

David to work with the group via email to finalize language for donation options in the spirit shop.
David to coordinate with John on ordering 100 tote bags (50 of each logo design) for the Rummage
Sale.

Lydia to send Abby the Metcalfe's donation request form for forward testing snacks.

Gwen and Abby to identify one teacher per grade level to coordinate grade-level baskets for the
picnic fundraiser.

Lydia to try to obtain gift cards and other valuable items to add to the grade-level baskets.

Annie to help research options for a parent night out fundraiser combined with childcare for fall.
Jennifer to ensure fair market value of all donated raffle items is collected for tax purposes.
Amanda to finalize and share the volunteer sign-up link for the Rummage Sale.

Abby's 5th Grade Leadership Club to distribute flyers for the Rummage Sale in the Lincoln
neighborhood.

Abby to hang Rummage Sale flyers at Goodman Library and local businesses.

Linda to share any names of interested Rummage Sale volunteers with Amanda from the previous
sign-up.

Summary
Casual Meeting With Pets Discussion

The group engages in casual conversation while waiting for more participants to join the meeting.
They discuss pets, with several members showing their dogs and cats on camera. Samantha
mentions a TikTok video about a successful PTO fundraiser that she wants to share with Abby.
David announces that they will start the March meeting in a few minutes, noting that Flora may not
be able to attend.

Spirit Shop Logo Plans Update

David provided an update on the Spirit Shop, detailing the progress made in collaboration with their
printer, John. The shop will initially offer two logo designs, with plans for future expansion. The
designs will be available in various sizes and colors, including t-shirts and hoodies. David
anticipates sharing these designs with the families for pre-order in a week, with the order process
open for two weeks. Printing and delivery are expected to occur during spring break and the first
few days of April.

T-Shirts Fundraiser to Support Students



The group decides to include fundraising in their T-shirt sale, which will add $1-2 to the price per
shirt. Lydia supports this idea, noting that the price is still reasonable compared to other school
apparel. Caitlin suggests allowing people to donate extra money to provide shirts for students who
can't afford them. Jennifer proposes setting a fundraising price for the public storefront while
allowing bulk purchases at a lower price for social workers or others to distribute to students in
need. David confirms this approach is feasible with their supplier.

Tote Bags and T-Shirts for Events

Lydia proposed the idea of selling tote bags at the Book Fair to promote the brand. Abby suggested
adding this to the picnic and other events. David agreed to coordinate with John about adding tote
bags to their order. Samantha suggested ordering 100 tote bags and selling them for $5. There was
a discussion about the cost of the tote bags and their potential success at the Rummage Sale and
the picnic. It was decided that they would order two bags this year, and if it was successful, they
would consider adding T-shirts in future years. Jennifer offered to coordinate with the social
workers about the cost and number of T-shirts they might want.

Pricing Strategy for Fundraising Campaign

The team discussed the pricing strategy for their fundraising campaign. They agreed to add a fixed
amount to each item's price, with a minimum of $2, to support the cause. For the hoodie, they
decided on $5 as the additional amount. They also considered the option of allowing extra
donations. Caitlin suggested that the donations would be used to purchase additional shirts for
other students, while Linda proposed a $1 donation per item. Amanda suggested a compromise,
stating that the extra donation would go towards purchasing spirit wear for other students. The
team decided to explore these options and refine their approach accordingly.

Fundraising and T-Shirt Distribution Plans

The team discussed their concerns about providing t-shirts to all students in need. They agreed to
come up with wording for their fundraising efforts that would not guarantee t-shirts for every
student but would help purchase shirts for as many as possible. David will send an email for people
to share their ideas. They also considered the best way to advertise their fundraising efforts, with
Abby and Gwen suggesting their better list serves for reaching all families. David also noted the
importance of finalizing the wording and store links by the end of the day on Thursday. They also
discussed distribution methods, with Samantha offering to help with distribution logistics.

Rummage Sale Promotion and Sign Creation

Gwen suggested that teachers' names be included in order forms to facilitate delivery of items.
Amanda mentioned plans for the Rummage Sale, set for April 12th, and asked for volunteers to
create a sandwich board sign. Samantha offered to make the sign using power tools or PVC.
Amanda also considered reaching out to neighborhood associations for help with the event and
discussed potential advertising channels. Abby proposed having the 5th Grade Leadership Club
distribute flyers and hang up signs around the Lincoln neighborhood.

Conference Plans and Team Updates

The team discussed plans for conferences, with Friday, the 11th confirmed as the date for
elementary school events. A new custodian, Matt, has joined the team and is doing well. There
were celebrations for Black History Month and plans for a low-key celebration of disability



awareness. The team also discussed forward testing and an upcoming blood drive. Professional
development was conducted recently. The Rummage Sale planning is ongoing with Erin Bird
leading the event. The team is also working on end-of-year plans, including a picnic.

Discussing Fundraising Strategies and ldeas

Lydia reported some positive fundraising results, including $90 and a successful shrimp basket
raffle that raised $521. She discussed planning for future events, such as a Panera fundraiser and a
Cordova event. Lydia also suggested the idea of themed baskets for the upcoming picnic, which
was met with enthusiasm. Samantha shared ideas from a TikTok creator about successful
fundraising strategies, including silent auctions and themed baskets. The team agreed to explore
these ideas further, with the potential for teachers to coordinate baskets per grade level for the
picnic. Jennifer reminded the team to account for the fair market value of donated items for tax
purposes.

Non-Cash Donations and Fundraiser Logistics

In the meeting, Lydia and Jennifer discussed the logistics of collecting non-cash donations for
fundraisers. Gwen suggested a meeting to clarify requests for teachers, while Julia shared her
previous experience with grade-level baskets and the importance of inclusivity. Annie proposed a
parent-based fundraiser at Black Belt, America, which Lydia and LYDIA liked. David and Abby
discussed funds for speaker fees and volunteer support for forward testing, respectively. Lydia
offered assistance with fresh fruits and vegetables from McAlister's Deli, and Linda mentioned
potential donations from Fresh Market.

Teacher Appreciation and Community Building

The group discusses teacher appreciation plans, including conference dinners and snack wagons,
which will deplete their budget. Linda reminds everyone about the organization's non-political
stance and emphasizes the importance of building community through inclusive events. Annie
suggests organizing playground play dates by grade level to help families connect, while Abby
mentions plans for language exchange circles. David requests feedback on language for the spirit
shop donations and concludes the meeting.



