
Meeting summary for Midvale-Lincoln SCO monthly meeting 

(05/06/2025) 
 

  

Quick recap   

The team discussed the success of the Rummage Sale event, with a focus on improving 

logistics and volunteer management for future events. They also discussed potential 

dates for upcoming events, including a school dance, Spring Dance, and end of year 

picnic, and explored fundraising opportunities such as a partnership with Culver's. Lastly, 

they discussed the need for more board members due to limited active members, as well 

as the need for fresh ideas and the introduction of board member profiles. 

  

Next steps   

• David to check with Hannah about the May 8-9 date for the Rummage Sale and inform 

the group. Update-May 9th doesn’t work for Hannah.  Trying to pin down date in 

April. 

• David to contact the T-shirt vendor about opening the spirit wear shop for one more 

week in May.  

• Lydia to create a template for board member profiles to be used in recruitment 

messaging. 

• Linda to start drafting messaging about the need for new board members. 

• Lydia to order 250 tote bags with the school logo. 

• Erin to circulate the end-of-year picnic flyer to the group for review. 

• Lydia to reschedule the Noodles fundraiser for June 11th and explore adding Qdoba 

and Shake Shack as additional options. 

• Gwen to ask Annie (Americorps volunteer) about potential continued involvement. 

• Abby to check with Kyle (Americorps volunteer) about potential continued involvement. 

• Board members to prepare for budget discussion and grant amount review at the June 

meeting. 

Summary   

Rummage Sale Success and Future Plans 

In the meeting, Amanda shared that the Rummage Sale at Lincoln raised around $1,800, 

which is about twice what they raised last year. She also mentioned that the spirit wear 

was well-received and suggested having samples of different sizes and cuts for people to 

see. Amanda also highlighted the success of the prize spin wheel at the sale, which 

added an element of fun and engagement. Linda suggested a way to allow early 

shopping for the Rummage Sale, and Amanda agreed that it could be a good idea. The 

team also discussed the dates for next year's Rummage Sale. 
  



Rummage Sale Volunteer Recruitment and Logistics 

The team discussed the upcoming Rummage Sale event, focusing on the need for more 

volunteers to efficiently manage the process. The team also discussed potential dates for 

future events, with a focus on avoiding conflicts with other school activities. The team also 

discussed the need for better advertising to attract more shoppers and reduce leftover 

items. 
  

Event Dates and Reservations Discussed 

The team discussed and agreed on several event dates for the upcoming year. They 

decided to reserve the Lincoln gym and cafeteria for October 24th, which will be used for 

either a dance or game night. They also agreed to reserve Midvale gym and cafeteria for 

February 13th for the Spring Dance. The Rummage Sale will be held on May 8th, pending 

Hannah's approval. Lastly, they decided to hold the end of year picnic on Tuesday, June 

2nd. 
  

End of Year Picnic Food and Fundraising 

The team discussed the logistics of a school picnic, focusing on food options. Erin 

proposed a free ice cream treat for all kids, with optional paid treats for adults. The team 

considered the cost and logistics of this plan. Lydia suggested rescheduling a fundraiser 

to align with the event, and the team agreed to explore this option. The team also 

discussed the possibility of a coffee truck and the need for permits. The conversation 

ended with the team considering additional fundraising opportunities, including a potential 

partnership with Culver's. 
  

Erin asked about the timeline for the event, which was confirmed to be between 5 to 7 

pm. There was also a discussion about the need for volunteers to let people into the 

bathrooms and the possibility of having a rain date if the weather is bad. The group 

decided that if it rains, the event would be cancelled, and they would try again next year. 

They also discussed the need for garbage cans and the possibility of bringing them to the 

dumpster themselves. 
  

Lydia confirmed the possibility of having a mascot from Madison and a player at the picnic 

to promote the October 11 game. The team also discussed principal updates, with Abby 

and Gwen sharing about field trips, testing, and staff changes at their respective schools. 

They also mentioned upcoming celebrations and events, including an AAPI fashion show 

and a school-wide song bracket. 
  

Americorps Volunteers' Impact on Schools 

Linda raised concerns about the loss of Americorps volunteers in schools, which 

significantly impacted student learning. Caitlin and Julia shared their experiences, noting 

the volunteers' crucial role in supporting students who needed high levels of adult 

guidance. Abby and Gwen discussed the volunteers' transition to other roles or programs, 

with some continuing to support the schools. Linda proposed offering scholarships or gifts 



to volunteers as a way to appreciate their efforts, but it was unclear if this would be 

feasible or if the volunteers had already moved on. 
  

Storage Bags and Madison Fortnight Fundraiser 

Lydia discussed the potential purchase of large storage bags for events, considering the 

cost and potential use. She proposed ordering 250 bags to save on costs, with the option 

to sell them for at least $5. Linda suggested waiting until the fall to buy them, but Lydia 

agreed to store them in her home. The group also discussed a fundraiser for the Forward 

Madison, with tickets priced at $20, including a $5 donation. The fundraiser was set for 

October 11th, and the group agreed to promote it at the beginning of the year. 
  

Board Expansion and Grant Reduction 

Linda proposed the idea of stepping down as President and transitioning to a smaller role 

next year. She suggested that the board needs to increase its size to ensure its 

continuation in the future. Lydia agreed with Linda's proposal and suggested that the 

board should consider reducing the number of grants they offer due to potential 

fundraising limitations. Linda agreed to start drafting a message about the need for more 

board members and the potential reduction in grants. 
  

Community Engagement and Board Profiles 

The team discussed the need for fresh ideas and the potential for burnout among 

community members. They considered introducing themselves in an email to change the 

perception of who they are and what they do. The idea of creating a one-pager with 

profiles of board members was proposed. They also discussed the need for a template for 

future emails and the possibility of reducing the number of grants in the coming years due 

to the reduced number of active members. The team agreed to discuss these ideas 

offline. 
 


